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1. Introduction

Children Looked After (CLA) and Previously Looked After Children (PLAC) are among the most vulnerable learners in Wales. National evidence shows that, without the right support, they are at greater risk of underachievement and social exclusion. Brynteg CP School is committed to raising attainment, promoting wellbeing and ensuring that every CLA and PLAC learner has the same opportunities as their peers.

This policy reflects Welsh legislation and guidance, including:
· Social Services and Well‑being (Wales) Act 2014
· Education (Wales) Act 2014
· Children Looked After in Education: Guidance for Local Authorities and Governing Bodies (Welsh Government)
· Raising the Attainment of Children Looked After in Wales
· PDG‑LAC Guidance (Pupil Development Grant)

2. Definitions (Wales)

A child is looked after by a local authority if they are:
· Accommodated under Section 76 of the Social Services and Well‑being (Wales) Act 2014 (voluntary accommodation)
· Subject to a Care Order or Interim Care Order under the Children Act 1989
· Provided with accommodation for more than 24 hours by the local authority

A Previously Looked After Child is one who is no longer looked after because they are the subject of:
· An Adoption Order
· A Special Guardianship Order
· A Child Arrangements Order
· Or were adopted from state care outside England and Wales

3. Designated Person for CLA

Welsh law requires every school to appoint a Designated Person for Looked After Children (DP LAC).

At Brynteg CP School, this is the Headteacher.

The Designated Person does not have to be a qualified teacher in Wales, but must have sufficient seniority to influence teaching, learning and pastoral support.


Responsibilities of the Designated Person:
· Ensure all staff understand the needs and experiences of CLA and PLAC
· Promote high expectations and monitor academic progress, attendance and wellbeing
· Ensure staff understand attachment, trauma and the impact of loss
· Maintain confidentiality and ensure sensitive handling of information
· Lead on Personal Education Plans (PEPs) and ensure they are completed and reviewed on time
· Work closely with social workers, carers, parents and other agencies
· Support smooth transitions between schools and key stages
· Promote inclusion and ensure CLA are not stigmatised or treated differently
· Monitor and prevent bullying, ensuring CLA are protected and supported

4. Personal Education Plans (PEPs)

Every CLA must have a Personal Education Plan, which forms part of their Care and Support Plan.

In Wales:
· A PEP must be completed within 20 school days of a child becoming looked after
· It must be reviewed at least every 6 months, or sooner if needed
· The social worker leads the PEP, but the school plays a central role
· The child, carers, parents (where appropriate), and relevant professionals should contribute

The PEP includes:
· Academic targets
· Support strategies
· Attendance information
· Wellbeing and pastoral needs
· Out‑of‑school learning opportunities
· Transition planning

5. Use of PDG‑LAC (Pupil Development Grant)

Brynteg CP School uses PDG‑LAC funding to:
· Provide targeted academic support
· Offer wellbeing and emotional regulation interventions
· Support access to enrichment and extracurricular activities
· Improve engagement, attendance and readiness to learn

The school works with the Local Authority to ensure funding is used effectively and in line with Welsh Government expectations.
6. Responsibilities of the Headteacher

· Ensure all staff receive training on CLA needs, attachment and trauma
· Ensure the Designated Person has time and authority to fulfil their role
· Monitor the progress, attendance and wellbeing of CLA and PLAC
· Ensure PEPs are completed and reviewed within statutory timescales
· Ensure CLA needs are reflected in school improvement planning
· Report annually to governors on CLA outcomes

7. Responsibilities of the Governing Body

Governors must:
· Appoint a Designated Person for CLA
· Ensure the school meets its statutory duties
· Monitor the progress, attendance and wellbeing of CLA and PLAC
· Ensure PDG‑LAC funding is used appropriately
· Receive an annual report on CLA provision and outcomes
· Ensure policies (e.g., safeguarding, behaviour, ALN) reflect CLA needs

8. Responsibilities of All Staff

All staff must:
· Maintain high aspirations for CLA and PLAC
· Understand the impact of trauma, attachment and loss
· Maintain confidentiality
· Respond promptly to concerns raised by the Designated Person
· Provide a stable, predictable and supportive learning environment
· Promote inclusion and challenge stereotypes
· Support CLA to access extracurricular and enrichment opportunities

9. Confidentiality

Information about CLA and PLAC is shared strictly on a need‑to‑know basis, agreed at the PEP meeting and in line with GDPR and Welsh safeguarding procedures.

10. Partnership Working

Brynteg CP School works closely with:
· Social workers
· Foster carers and residential carers
· Parents and guardians (for PLAC)
· The Local Authority
· Health professionals
· Educational Psychologists
· Youth services and other agencies
Strong partnership working is essential to securing the best outcomes for CLA and PLAC.

11. Monitoring, Evaluation and Review

This policy will be reviewed annually by the Senior Leadership Team and Governing Body. The Designated Person will provide an annual report on:
· Progress and attainment
· Attendance
· Exclusions
· PEP quality and completion
· Use of PDG‑LAC
· Staff training
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